FEATURE

UNLOCKING
POTENTIAL

Redemption Roasters is a speciality coffee roasting
company based in Aylesbury Prison. We catch up
with Redemption to explore the difference it makes
to the lives of young offenders
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FEATURE

“TO GET A JOB,
EX-OFFENDERS’ SKILLS
NEED TO BE HIGHER THAN
ALL THEIR COMPETITORS”

What is Redemption Roasters?
Redemption Roasters is a speciality coffee company
with a difference. We roast at Aylesbury Prison,
and we teach young offenders how to roast and be
competition-level baristas. We ship the coffee we
roast to wholesale clients throughout the UK, and
have nine ‘apprentices’ learning at the roastery.
How did it come about?
Reoffending rates are at shocking levels in the UK,
mainly due to ex-offenders lacking appropriate
skills for employment, as well as prison not exactly
being a CV booster. Because of this, the government
is trying to get better-quality work initiatives
into prisons.
As the coffee industry is growing in the UK, we
were approached to run a barista school in a
prison. We thought about it and instead suggested
a roastery. To get a job, ex-offenders’ skills need to
be higher than all their competitors. We thought it
would make sense to train the guys in both barista
and roasting skills; few people have expertise in
both areas. After about nine months of negotiation
and work, here we are.
How do you select the prisoners you work with?
Offenders apply in the same way they’d apply for
any other prison workshop. We’re currently oversubscribed – word has really got around.
We don’t directly choose the prisoners we work
with, they’re chosen by Marc, a prison employee
who works in the roastery as a senior instructor. We
do all discuss who comes in, but he has the final
word because he understands the dynamic better
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than us. We don’t have any prejudice against people
who have committed a particular crime – the only
requirements are that an offender is keen to learn
and has a good recent behavioural record. So far,
we have been amazed by their abilities, and they’re
turning into seriously good baristas.
Is Redemption Roasters making a difference?
Yes, and the proof is in what our apprentices
are saying – they’ve told us that they feel we’re
preparing them for work and learning valuable new
skills. I don’t think any visitor who comes to the
roastery leaves without seeing the difference it’s
making for the guys working there.
What are the long-term goals?
We want to grow our wholesale client base and
turn as many of our apprentices into baristas and
roasters in the outside world as possible. Hopefully
we’ll have enough demand for our coffee that we
can roll it out to another prison. We might also look
to launch a a chain of coffee shops that employs a
percentage of ex-offenders.
What’s next for the company?
Having established the roastery and the training
programme, the elements are all there – we
now need to grow. In June, our second employee
will start; he’ll help to increase our wholesale
client base. We’re also opening a coffee shop and
training centre in Lamb’s Conduit Street, Central
London. Exciting times ahead!
www.redemptionroasters.com
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